Cyrus K Holliday Building First Floor
Conference Room 620 SE Madison Street
Topeka, KS 66607
https://www.topeka.org

Governing Body Agenda

October 8, 2024
4:00 PM

SPECIAL MEETING WORK SESSION

Mayor: Michael A. Padilla

Councilmembers

Karen A. Hiller District No. 1 Marcus D.L. Miller District No. 6
Christina Valdivia-Alcala District No. 2 Neil Dobler District No. 7
Sylvia E. Ortiz District No. 3 Spencer Duncan District No. 8
David Banks District No. 4 Michelle Hoferer District No. 9
Brett D. Kell District No. 5

City Manager: Dr. Robert M. Perez

Addressing the Governing Body: There will be no public comment allowed at the special meeting work session. View

the meeting online at https://www.topeka.org/communications/live-stream/ or at
https://www.facebook.com/cityoftopekal.

Written public comment may considered to the extent it is personally submitted at the meeting or to the City Clerk's
Office located at 215 SE 7th Street, Room 012B, Topeka, Kansas, 66603 or via email at cclerk@topeka.org on or before
the date of the meeting for attachment to the meeting minutes.

If you need any accommodations for the meeting, please contact the City ADA Coordinator at 785-368-4470. Kansas
Relay Service at 800-766-3777. Please provide a 48 Hour Notice if possible. Assistive listening devices are available for
use in the community forum.

Agendas are available by 5:00 p.m. on Thursday in the City Clerk's Office, 215 SE 7th Street, Room 012B, Topeka,
Kansas, 66603 or on the City's website at https://www.topeka.org.



https://www.topeka.org

CALL TO ORDER:
PLEDGE OF ALLEGIANCE:
1. ROLL CALL:

2. NON-ACTIONITEMS:

A. Discussion - Joint City-County Work Session - Homelessness

DISCUSSION on Homelessness.

(This is a Joint City-County Work Session to discuss how the All Hands on Deck Homeless
Initiative will work hand-in-hand with the Built For Zero Model.)

3. ADJOURNMENT:



City of Topeka

Council Action Form
Council Chambers
214 SE 8th Street

Topeka, Kansas 66603
www.topeka.org
October 8, 2024

DATE: October 8, 2024

CONTACT PERSON: Dr. Robert M. Perez, DOCUMENT #:
City Manager

SECOND PARTY/SUBJECT: Homelessness PROJECT #:

CATEGORY/SUBCATEGORY

CIP PROJECT: No

ACTION OF COUNCIL: JOURNAL #:

PAGE #:

DOCUMENT DESCRIPTION:

DISCUSSION on Homelessness.

(This is a Joint City-County Work Session to discuss how the All Hands on Deck Homeless Initiative will
work hand-in-hand with the Built For Zero Model.)

VOTING REQUIREMENTS:
Discussion Only.
POLICYISSUE:

Discussion on how the All Hands on Deck Homeless Initiative will work hand-in-hand with the Built For Zero
Model.

STAFF RECOMMENDATION:
Staff is making no recommendation.
BACKGROUND:

Barry Feaker, CEO of Compassion Strategies and CCT Strategies LLC, and Brett Martin, Vice President of
United Way of Kaw Valley Community Impact Program, will present on the All Hands on Deck Homeless
Initiative, which will include discussion on how this initiative will work hand-in-hand with the Built For Zero Model.

BUDGETARY IMPACT:
Not Applicable

SOURCE OF FUNDING:
Not Applicable


http://www.topeka.org

ATTACHMENTS:

Description

Special Meeting Notice
Homelssness Presentation
Barry Feaker Handout



City Clerk Brenda Younger, M.M.C.
City Hall, 215 SE 7' Street, Room 166 785-368-3940

Topeka, KS 66603 Email: byounger@topeka.org
www.topeka.org

Special Meeting Notice
Joint City-County Work Session

A special meeting work session of the City of Topeka Governing Body has been called
by City Manager, Dr. Robert M. Perez, on October 8, 2024. This will be joint meeting
with Shawnee County Commissioners to discuss Homelessness. There will be no public
comment allowed at the meeting. Written comments may be submitted via email to
cclerk@topeka.org or delivered in-person to the City Clerk’s Office located at 215 SE

7" Street, Room 012B Topeka, Kansas.

DATE:

LOCATION:

Contact:

October 8, 2024

4:00 p.m. to 5:30 p.m.

Cyrus K. Holliday Building
First Floor Conference Room
620 SE Madison Street
Topeka KS 66607

Homelessness: Barry Feaker, CEO of Compassion Strategies and
CCT Strategies LLC, and Brett Martin, Vice President of United
Way of Kaw Valley Community Impact Program, will present on the
All Hands on Deck Homeless Initiative, which will include
discussion on how this initiative will work hand-in-hand with the
Built For Zero Model.

Brenda Younger, City Clerk
785-368-3940 or 785-368-3941
cclerk@topeka.org



http://www.topeka.org/
mailto:cclerk@topeka.org
mailto:cclerk@topeka.org
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The Homeless Concerns In Topeka/Shawnee County

ing

Address


mailto:kcurtis@tps501.org

Question?

Is chronic homelessness solvable in
Topeka/Shawnee County?




1 DO WE WANT? " | DO WE BELIEVE?

Do we want to end chronic ,
¢
homelessness? -

| ARE WE WILLING?

Are we willing to end chronic
homelessness?

Do we believe we can end
chronic homelessness?
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Summer Point in Time Count
Topeko/ShowneeJ(l:"cm;’ry Homeless Task Force \\"
y 2024 &

l‘ ‘\
The Summer Point in Time Homeless Count was conducted on July 17, 2024. This
one-day event produces a snapshot of the individuals in our community
experiencing homelessness as defined by U.S. Department of Housing and Urban HOMELESS
Development (HUD). This data supports federal funding for the Continuum of Care

Initiative. TASK FORCE

TOPEKA/SHAWNEE COUNTY

demographics

PEOPLE HOUSEHOLDS
experiencing homelessness experiencing homelessness
January: 537

2023: 412 | 2022: 365 | 2021: 298

January: 442
2023: 322 | 2022: 297 | 2021: 306

321 MALES 223 FEMALES

2 GENDER NON-SINGULAR*

*neither male or female (nonbinary)

)
16% 1% 3% 1%
peif;ale Hispéosnic/ Am. Indian A4'
9 sian
under 18 8% 25% or Alc:_skn
135 QL
46 Black or ” Ttl |
Veterans African- ultiple
84% :

s 1
merican
Sl Middle

Eastern

Races

460
people
ages 18+

N. Hawaiian
or Pacific
|slander

nighttime locations volunteers
;457? . e 42 Community Volunteers
P e 4 Topeka Police Officers
216 Unsheltered 1 SNCO Deputy Sheriff
14% A ;
75 in Transitional Housing 5 Plonnlng Commlﬁee

City of Topeka Division of Housing Services
620 SE Madison St., 1st Floor - Unit 8, Topeka, KS 66607

785-368-3711



SNCO DOC: Homeless
Population
Comparing 1/1/2024 & 7/1/2024

“Homeless counts are based on an address listed as either
Homeless or the Topeka Rescue Mission (600 N Kansas Ave Topeka, KS)*

B 1/1/2024 [l 7/1/2024

Homeless Inmates

SNCO DOC saw a § inmate increase in the count
of Homeless Inmates from 1/1/2024 to 7/1/2024

1/1/2024 7/1/2024

Males: 108 107
- 13 12
Total: 121 126

Homeless Inmates

SMI vs NON-SMI
Breakdown of Homeless Inmates

1/1/2024 7/1/2024

46.3% 57.9%

56 of the 121 Inmates listed as 73 of the 126 Inmates listed as
Homeless are considered SMI Homeless are considered SMI
(Serious Mental lliness) (Serious Mental lliness)
Homeless

W 1/1/2024 SR Inmates by Race

SNCO DOC saw an
increase in both
Caucasian and
Asian/Pacific Islander
Inmates, while a
decrease in African
American and American
Indian/Alaskan Native
was also present for
Homeless Inmates from
1/1/2024 to 7/1/2024.

Homeless M 1/1/2024 B 7/1/2024

Inmates by Age

SNCO DOC saw a
Increase in 36-45 year
olds, while seeing a
decrease in every other
age group from
1/1/2024 to 7/1/2024.

18-25 26-35 36-45 46-55 56+

[ ) ?g:;:i:‘:sAggggf https://snco.gov/doc/ @ 785.251.5000



The Cost

Chronic Homeless Crisis

IMPACT

*Humanitarian Suffering
*Moral/Ethical/Spiritual
*Community Conscience
*Community Health
*Safety

*Financial



FINANCIAL IMPACT

Avg. Annual Cost
General Population
$36k per Individual x 571 =

$20.5 MILLION
The Cost
Avg. Annual Cost

60+ Population
$175K per Individual x 101 =
$17.6 MILLION

TOTAL = $38.1 MILLION



Addressing Homelessness
in Topeka Using the

Path to Innovation Approach

Final Report | May 24, 2024

BY Brianna Sylver

"1 sylver
=l consulting
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Two asks of the Governing Body:

Support for the concepts of the: Official chartering of a multi-sector

- One Stop Homeless Resource Center community coalition, like the All Hands on
Deck initiative being suggested by
Compassion Strategies in the community.

 Low Barrier Shelter

« Permanent Tiny Homes



Built _
For Built For Zero

z e ro A movement to measurably and equitably end
= homelessness

COMMUNITY
SOLUTIONS
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This Photo by Unknown Author is licensed under CC BY-SA-NC



https://www.flickr.com/photos/onasill/50237390756/
https://creativecommons.org/licenses/by-nc-sa/3.0/

All Hands On Deck

. Campalgn To End
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This Photo by Unknown Author is licensed under CC BY-SA

Compassion
Strategies
Approach

* Building a bridge by
working together,
through multi-
focused approaches,
to bring dignity and
hope to the
unsheltered
homeless.



https://commons.wikimedia.org/wiki/File:White_Bridge,_Hartsholme_Country_Park,_Lincoln_-_geograph.org.uk_-_622212.jpg
https://creativecommons.org/licenses/by-sa/3.0/

Compassion Strategies

Primary Activities

Mobile Access Partnership AHOD-Campaign To End Chronic
(MAP) Homelessness

16



Mobile Access Partnership-MAP Established 5/21
Est. 1750 unique individuals served
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MAP Primary Partners

/21

Behavioral HealthCare @™ = prevent. Promote. Protect,
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COALITION

.irRM KANSAS STATE \' Stormont Vail Health
MINISTRIES UNIVERSITY
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Compassion Strategies

Primary Activities

Mobile Access Partnership AHOD-Campaign To End Chronic
(MAP) Homelessness

19



WHO, HOW, BACKBONE?

Backbone organizations serve as coordinating bodies
that bring together a diversity of stakeholders and
lead a synchronized effort to achieve a common goal.

COMPASSION STRATEGIES-ALL HANDS ON DECK
MULTI SECTOR COALITION

20
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Compassion Slralegies

All Hands On Deck

United Way of Kaw Valley

v

| Working together
to end chronic

Grant management g Coalition leadership g strategy
development

‘ homelessness in
Strong relationships Tope ka/Shawnee

with the three

= County by 2030

V

Meeting facilitation e

21
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= Compassion Strategies
( " All Hands On Deck

‘.\_'J Campaign To End Chronic Homelessness

Compassion Stralegies Topeka/Shawnee County

All Hands On Deck

Evaluation Tool

Implementation Score (0-

Homeless Engagement
Strategy Goals
Data Mapping and ongoing

analysis of trends and
policy impacting people
experiencing homelessness

5)
Investment in a strategic approach to identifying the number,
geographic location, condition and contribution factors, trends
and policy leading to chronic homelessness.

Strengthen and expand identification of the needs of those
who are experiencing homelessness and are unsheltered.

Homeless Outreach

Program EXPanSlon Provide needed items, support and services.

. ' Through taking services into communities, engage those
Coordinated Mobile Access experiencing homelessness and are unsheltered by building

Partnership - MAP trust through relationship development and providing for
immediate needs.

Development of a coordinated system and process by which

One Stop Shop gkl . Y 5 Y
homeless assistance is allocated as effectively as possible and
Homeless Rescue Center is easily accessible to all homeless persons.

Revised: 1/5/2024

23



Housing Action Considerations

Implementation Score (0-5)

I Temporary low barrier emergency shelter — beds and su pport services for those experiencing homelessness who
may not be in a current state of sobriety.

Transitional Housing Village - Temporary housing with supportive services for those experiencing chronic
homelessness who are not yet ready or don’t desire congregate shelter or community housing options.

——— Education and Equipping Center — congregant shelter providing support, education, and equipping for those
ready to move forward.

P— Community-based Transitional Housing with Programming - provides the opportunity to transition froma
temporary community setting to permanent community housing accompanied with supportive programming.

Permanent Community-based Rehousing - financial assistance accompanied by case management for up to 12
months decreasing the likelihood of reentering homelessness.

—— Permanent Tiny Home Community- a proven effective |ong term solution for former|y chronic homeless indi-
viduals needing support systems and community.

—— Additional Permanent Low-Income Housing- the need for expanding safe, affordable housing options.

24



STRATEGY

To develop a multi-sector (All Hands On Deck)

unity coalition strategic framework to proactively

ess and end chronic homelessness in Topeka &
Shawnee County Kansas by 2030.




AHOD Multi Sector Coalition System

1.Campaign Chair & Coaching Team
2.Strategic Development Team
3.Sector Team Quarterbacks
4.Sector Team Leadership
5.Community Sectors
6.Community Feedback
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Compassion Slralegies

All Hands On Deck

Brett Martin UW

Topeka/Shawnee County

Sector Team Coalition as of 8/19/24

Campaign Chair

Barry Feaker- Compassion
Strategies

\ Campaign to End Chronic Homelessness

Campaign Strategy/Project
Development Consultant

TBD

Campaign Vice Chair

Carrie Higgins- City of Topeka

Sector Team Coach

Kourtney Barr- TRM

Sector Team Coach

27



P‘ Campaign to End Chronic Homelessness

C— Topeka/Shawnee County
Compassion Slralegios|  Sector Team Coalition as of 6/20/24

All Hands On Deck

Strategic Development Team

Brett Martin- UW Chris Gnagi- LT. COL Retired 190" Air

Barry Feaker- CS Jennifer Schmidt- KU Law

La Manda Broyles- TRM Misty Bosch-Hastings- City of Lawrence Homeless Solutions
Carrie Higgins- COT Trey George- THA

Chris Palmer- Cornerstone Greg Schwerdt- Schwerdt Design Group

TBD- Behavioral Health Brad Wheeler- 1t UMC

Mary Thomas- CRC SJ Hazim- Community Advocate

Topeka JUMP- TBD Kourtney Barr- TRM

Miriam Krehbiel - TRM Pat Michaelis- Midwest Housing Equity Group 28




(’“ Campaign to End Chronic Homelessness

C— Topeka/Shawnee County
Compassion Slralegios| — Sector Team Coalition as of 8/19/24

Coach- Kourtney Barr
Sector Team Quarterbacks

All Hands On Deck

First

Responders/ Lived
Behavioral Education/ Law Health & Human Experienced
Health Corrections Universities Enforcement Veterans Trafficking Neighbors Animal Health
L-QB: L-QB: L-QB: L-QB: L-QB: Sgt. L-QB: L-QB:
Brian Cole Coach Craig Matt Rose Angie Boles Dr. Allison
Schurig Crow(SDC)
(WU
Football)
A-QB: A-QB: A-QB: A-QB: A-QB:
Coach Chad Terri Hund
Parks

(FCA) 29
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Compassion Slralegios

All Hands On Deck

A-QB:

A-QB:

Campaign to End Chronic Homelessness

A-QB:

Topeka/Shawnee County
Sector Team Coalition as of 8/19/24

Coach Carrie Higgins
Sector Team Quarterbacks

Housing/ Nonprofit/
Landlords Neighborhoods | Social Services

L-QB:
Janice
Watkins
(Habitat)

A-QB:
Steve Vogel
(Landlord)

L-QB: L-QB:
Mike Kagay
(DA SNCO)

A-QB: A-QB:

Penny Moylan
(Dist. Judge
SNCO)

L-QB: L-QB:
Jessica Michael
Lenherr Eichten
(UwW)

A-QB: A-QB:

30



S AHOD MULTI SECTO
CHAIR & COMMUNICATION
Ry SYSTEM

DEVELOPMENT

TEAM
SECTOR TEAM
QUARTERBACKS

‘ SECTOR

TEAMS
LEADERSHIP

o




Same, Different,
Competition, or What?

\

Built | (("\
For @
Zero.

COMAUNITY Compassion Slralegies
SOLUTIONS All Hands On Deck

32



Built for Zero

A movement and a methodology to

achieve functional zero

By-name data driven approach

Assemble a community-wide team

Centering racial equity

Targeted, data-driven housing investments

All Hands on Deck

Campaign to end chronic homelessness

Improve local data systems to implement a by-
name approach

* Create a multi-sector coalition

e Core values of inclusion

» Strategic, data-driven and diverse housing
supports investments



Two asks of the Governing Body:

Support for the concepts of the: Official chartering of a multi-sector

- One Stop Homeless Resource Center community coalition, like the All Hands on
Deck initiative being suggested by
Compassion Strategies in the community.

 Low Barrier Shelter

 Permanent Tiny Homes



Considerations Underway

*One Stop Homeless Resource Center
*Low Barrier Shelter
Permanent Housing (Tiny Home) Village
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One Stop Homeless
Resource Center

Picture of True Worth Place, a resource center for the homeless in Fort Worth, TX.



e

Employment Services

eCareer training
eResume training
*Job search assistance

=\
=




HRC
System
Structure

PSH

TSH

ORT TRM
s 4
cM %
One DD O
U g
omele o
omele o
. amp =
eso € —

LBS

HC- Homeless Camps

HRC- Homeless Outreach Center
(one stop shop)

ORT- Homeless Outreach Teams
CMS- Case Management Services

MTS- Mobile Transport System
(formerly MAP)

TRM- Topeka Rescue Mission
(education/equipping center)

LBS- Low Barrier Shelter

TSH- Transitional Supportive
Housing

PSH- Permanent Supportive
Housing



“Low
Barrier”

Congregate

Emergency




"Low Barrier”
Non-
Congregate

Transitional
ousing Village
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Ending Chronic Homelessness
Topeka/Shawnee County 20307
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CAMPAIGN SYSTEM
DEVELOPMENT

v/

PROJECT SELECTION

TEAM SELECTION

\ O
)
Ve

PROJECT
MANAGEMENT
SYSTEM

AHOD
SYSTEM TEMPLATE

L

COMMUNICATION
PLATFORM
DEVELOPMENT

4

PROJECT LAUNCH

o

CAMPAIGN LAUNCH

PROJECT
COMPLETION

45
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https://creativecommons.org/licenses/by/3.0/

S0, what is the ask?

e Collaboration

* Shared Goals: Establish a mutual objective between the city/county and AHOD to
address chronic homelessness, ensuring efforts are aligned toward long-term
solutions

* Communication

* Open Dialogue: Foster regular and transparent communication between
city/county officials and AHOD to ensure alighment on priorities, progress, and
challenges.

e Public Awareness Campaigns: Work together to launch public education
initiatives that highlight chronic homelessness issues, destigmatize those
affected, and promote the programs available for support.

* Connection

e Resource Sharing: Pooling resources such as funding, expertise, and facilities to

increase the capacity of services provided.

47



All Hands On Deck

. Campalgn To End
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Compassion Slralegios

All Hands On Deck
Campaign To End
Chronic Homelessness

Topeka/Shawnee Co.
200
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Summer Pointin Time Count

Topeka/Shawnee County Homeless Task Force _ ‘ﬁ‘
July 2024 e %
>
The Summer Point in Time Homeless Count was conducted on July 17, 2024. This
one-day event produces a snapshot of the individuals in our community TOPEKA/SHAWNEE COUNTY
experiencing homelessness as defined by U.S. Department of Housing and Urban HOMELESS
Development (HUD). This data supports federal funding for the Continuum of Care
Initiative. TASK FORCE

demographics

PEOPLE HOUSEHOLDS
experiencing homelessness experiencing homelessness
January: 537 January: 442

2023: 412 | 2022: 365 | 2021: 298 2023: 322 | 2022: 29/ | 2021: 306

321 MALES 223 FEMALES
T CENDERNONGINGULAR: . .

*neither male or female (honbinary)

o
16% 11% 3% 1%
peiéple Hispéjnic/ Am. Indian A4'
‘ sian
under 18 8% Latino 25% or Alaskan 4%

135 Native

Black or
African-
American

21
Multiple
Races

44
Veterans

84%
4460

people

ages 18+

1
Middle
Eastern

1%
4

N. Hawaiian
or Pacific
Islander

Nnighttime locations volunteers
;‘;% i s 42 Community Volunteers
397:] £l 4 Topeka Police Officers
Sl SEnetored 1 SNCO Deputy Sheriff
14% . :
75 in Transitional Housing 5 P|C|nn|ﬂg Committee

contact:




SNCO DOC: Homeless
Population
Comparing 1/1/2024 & 7/1/2024

"Homeless counts ore based on an address lsted &5 sither
Homeless or the Topeka Rescue Mission (600G N Konsos Ave Topeke, KSY

. 1/1/2024 7/1/2024
Homeless Inmates - e

SNCO DOC saw a 5 inmate increase in the count
of Homeless inmates from 1/1/2024 to 7/1/2024

1/1/2024  7/1/2024

Males: 108 107
emoles: 3 9
Total: 121 126

Homeless Inmates

SMI vs NON-SMI
Breakdown of Homeless Inmates

1/1/2024 7/1/2024

46.3% 57.9%

56 of the 121 inmates listed as 73 of the 126 inmates listed as
Homelcss are considercd SMI Homeless are considesed SMI
iSerious Mental lilness/ iSerigus Mental lfiness;
Homeless

W 2024 W 7012024 Inmates by Race

80 =

SNCO DOC saw an
increase in both
Caucosian ond
Asian/Pacific Islonder
Inmates, while a
decrease in African
American and American

S & e &
0‘}0 {\‘P \366\ oob Indian/Aiaskan Native
QQG Y@Q & o\"} was oiso present for
2 3 o 2 Homeless | P
e vp ro' lomeless Inmates from
& ) N 1/1/2024 to 7/1/2024.
& EY
& ¥
o(‘
L
@é‘
v.
1/1/2024 7112024
Homeless LR . 7
50 o o A
Inmates by Age
SNCO DOC saw a

increase in 36-45 yeor
olds, while seeing o
decrease in every other
age group from
1/1/2024 to 7/1/2024.

18-25 26-35 36-45 46-55 56+

https://sncogov/doc/ M /852515000 w
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Compassion Slralegios

Campaign Chair

CAMPAIGN TO END CHRONIC HOMELESSNESS

TOPEKA/SHAWNEE COUNTY

SECTOR TEAM COALITION ASOF9/12/24

Brett Martin (United Way)- Campaign Chair

To be determined- Campaign Vice Chair

Coaching Team

Barry Feaker (Compassion Strategies)- Campaign
Strategy/Project Development Consultant
Carrie Higgins (City of Topeka)- Sector Team Coach

Kourtney Barr (TRM)- Sector Team Coach

Strategic Development Team
Miriam Krehbiel- TRM

La Manda Broyles- TRM

Brett Martin- UW

Barry Feaker- CS

Carrie Higgins- COT

Bradley Hopper- Medical Developer

SJ Hazim- Community Advocate

Chris Palmer- Cornerstone

TBD- Behavioral Health

Kourtney Barr- TRM

Chris Gnagi- LT. Col Retired 190" ARW
Jennifer Schmidt- KU Law

Misty Bosch Hastings- City of Lawrence
Homeless Solutions

Trey George- THA

Greg Schwerdt- Schwerdt Design Group
Brad Wheeler- 1t UMC

Mary Thomas- CRC

Austin Parker- Attorney

Pat Michaelis
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	Meeting Agenda
	Discussion - Joint City-County Work Session - Homelessness

