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Presentation Notes
The Alternative Sentencing Court (ASC) is a collaborative effort of the City of Topeka Municipal Court, Municipal Court Probation, City Prosecutor’s office, Defense Attorney, Topeka Police Department, Valeo Behavioral Health Care, and the Veterans Administration.  




What is the Alternative Sentencing Court (ASC)?

A specialized docket designed to address the unique
needs of defendants with mental health challenges,
including addiction.

Established in 2015 (only three other City Courts of this type
in the State)

GOAL: Reduce recidivism and increase utilization of
Services in our community.
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These Defendants are charged with misdemeanor criminal or traffic offenses in the Topeka Municipal Court.  But for these challenges, would these Defendants still commit the same crime?

ASC is an extension of BHU in that it’s goal is to divert persons with these challenges from incarceration by engaging them in community based programs and services 

Crimes may include:   criminal trespass, criminal damage to property, obstruction, disobeying a lawful police order, giving a false alarm, theft, battery, disorderly conduct, solicitors; for money or sales, loitering, resisting arrest, pedestrian under the influence, public consumption of alcohol, possession of drugs and/or paraphernalia, driving under the influence, etc.




Need for this Court 

Nationally, at least 2 million people with these mental health 
challenges are booked into jails each year. About 72% also have a 
co-occurring substance use disorder.

The vast majority are not violent criminals and are serving short 
sentences for minor crimes.

They stay longer than their counterparts without mental illness and 
often their conditions get worse.

At least 83% of jail inmates with a mental illness did not have access 
to needed treatment.
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Individuals with a mental illness are over-represented in jails and prisons - In a mental health crisis, studies show that people are more likely to encounter police than get medical help…

In 202,0 the American Psychological Association reports that “64 percent of jail inmates, 54 percent of state prisoners, and 45 percent of federal prisoners” have reported mental health concerns. Approximately half the people in U.S. jails and over one third of the population of U.S. prisons have been diagnosed with a mental illness.







Benefits of ASC 

Rehabilitative as opposed to punitive disposition options

Individuals are better served in the community with treatment 
programs in place than in jail

*Jails spend two to three times more money on adults requiring 
mental-health interventions than on other inmates*

There are significantly higher costs of medical care and greater 
deployment of manpower to safely house an inmate suffering 
from mental health challenges
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Mental health courts have consistently shown improved treatment adherence for participants compared with usual treatment, with most studies reporting fewer jail days for defendants who complete programming. (Psychiatric Services 68:10, October 2017)

Jailing people with mental illness creates huge burdens on law enforcement, corrections and state and local budgets. WHY????

Jails spend two to three times more money on adults requiring mental-health interventions than on other inmates. (Duke University of Medicine, 2011)

There are significantly higher costs of medical care and greater deployment of manpower to safely house and manage a SMI inmate.
Psychiatrist for medications
Mediations
Clinicians to evaluate/treat
Discharge planners to link to community services
Great number of security staff to maintain safety for those in crisis
Special housing needs

In Shawnee County, it costs on average about $96 per day to house an inmate. The daily cost to house an Severe and Persistent inmate is about $300.

Mental health court offers community-based treatment as an alternative to incarceration. (Vera Institute of Justice)





ASC Program Details

Voluntary Participation

Probation or Diversion

12 months in duration

30, 60, or 90 day underlying sentence

Subject to sanctions for non-compliance
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Voluntary Participation: offenders cannot be court ordered to participate in ASC and is part of a plea agreement
Must be able to give consent (guardian can sign for consent)
Acknowledge his/her mental illness
Express willingness to engage in the treatment process

Probation is most common. The majority of our participants don’t meet criteria for the diversion program or don’t want to participate in it because they typically would not receive a jail sentence for a first time misdemeanor offense anyway.

Research has shown the most affective treatment courts are no less than 6 months long. ASC is a 12-month program as to support and development long-term treatment habits.

Participants typically given a 30, 60, or 90 day underlying sentence.  
Sanctions can include jail time (2 days then 5 days most common), community service, increased probation reporting, random UA call-ins, 



Referrals for ASC

Referral sources include:

Judges
Valeo staff (clinicians, case managers, CIT, etc.)
Veteran’s Administration  
Defense attorneys
Jail Mental Health Staff
TPD officers
ASC Coordinator 
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ASC Clinician meets with the individual and completes an assessment to determine possible inclusion in the program.  The team reviews and the Judge makes the final determination on whether to accept someone.

Assessment includes areas related to MH hx, A/D hx, legal hx, and mental status.  Participants must have a mental health diagnosis.

*Reasons not admitted: take other plea, contest charge(s), no MH diagnosis (SA only), inability to commit to sobriety, other more severe cases such as county or state felonies that interfere or take prescedence of ASC participation




ASC Requirements 

One-Year Program (minimum) that includes:

• Treatment 

• Regular court appearances 

• Regular drug testing 

• Payment of all court fees 

• Responsible for payment of treatment
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The alternative sentencing court is a minimum one-year program and can be extended if the defendant requires additional supportive services to successfully complete the program. 

There can also be delays in completing the one year commitment if the defendant is sanctioned or out on warrant status for a period of time. 

Very intensive – but also very compassionate and the same time – we can tailor fit the program to the individual needs of each participant




ASC Program Phases

Prior to admission- must meet with defense attorney and 
complete a mental health intake and evaluation w/ Valeo

• Phase 1 (weekly): establishing treatment plan and referrals for 
services, start probation meetings, sobriety support

• Phase 2 (biweekly): continued participation in treatment, 
probation compliance, drug/alcohol-free

• Phase 3 (monthly): participation/completion of treatment 
programs, probation compliance, drug/alcohol-free
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Defense attorney will help explain legal options and prepare a plea offer should the individual want to participate in ASC.

If not already an active consumer in mental health services, the referred individual must complete an intake prior to admission into ASC.

There are three phases to ASC. Promotion to the next phase requires attendance at court, meeting obligations of probation, and substance-use free for at least 30 days. Each phase lasts approximately 3-4 months depending on the participants progress toward treatment goals and compliance with probation.

*Fines will never hold you back from phase promotion, but could affection date of graduation.




Weekly Staffing Meeting – ASC Team
Administrative Judge, Karan Thadani 

Chief of Prosecution, Kelly Trussell 

Probation Supervisor, Tricia Wiebe

ASC Clinician via Valeo, Morgan Gragert-Stewart

Court Appointed Counsel, Kevin Cook 

BHU Officer 

Veteran’s Specialist, Stacey Downey 

ASC Coordinator, Gail Lewis 
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Staffing every Wednesday from 1-2 - Topics discussed include probation compliance, treatment participation, legal status, progress in their programs, recommendations for phase promotion etc. – we secure releases of information to be able to do this 
			


Docket 2-3 sometimes 330



Incentives 

Clap, Clap, Clap…Sobriety, treatment completion, paying off 
fines, etc.

Chocolates 

Gift Cards 

Rocket Docket 

Promotions to the next phase
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Clap for good weeks, clean UAs, promotion through phases….although very intensive, keep the mood lighter, don’t wear robe – know these people on a first name basis

ASC team is always looking at additional incentives for program participation. 

In the last year, ASC has also provide Christmas care packages and family zoo passes.




What does success look like?

Medication compliance

Employment

Graduate of therapy services

Disability benefits obtained

Permanent housing

Substance abuse treatment completed

STAYED OUT OF JAIL!
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Medication compliance:  example Thomas- no crisis contacts in 6 months
Employed: example Cole- gainfully employed at MARS factory after graduating SES and peer support
Graduated therapy services: example Morgan- healthy boundaries in a marriage marked with domestic violence
Disability benefits obtained: example KC (VA)- income/housing TOTO program/sobriety 9 months
Substance abuse treatment completed: example Larry- hadn’t been sober for 30 days in over 20 years, now over 120 days and finished L1-3
STAYED OUT OF JAIL!!! : example Lorenzo- peer support, OCM, med compliance, VRC 1-3, AA/NA, all used to reduce risk (held at gun point, family threatened, was “going to handle it”, but instead used supports and stayed out of jail)




How to make a recommendation for ASC?

Email ASC Coordinator Gail Lewis:  ASC@topeka.org

Email Judge Thadani:  kmthadani@topeka.org

Email Chief of Prosecution:  kjtrussell@topeka.org

Reach out to a BHU or Valeo Team Member 
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