






















Topeka Performing Arts Center
Managed by VenuWorks
Projected Cash Flow

With City Funds and CapEx

TPAC Estimated Cash Forecast FY2017 
(as of 6/13/17)

For MONTH Ending: 
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2017 
Cash 
Flow

2017 
Prelim 
Budget

Actual Beginning Cash Balance ‐ 6/1/17 130,238       82,512           112,962          124,112       69,337          65,637               94,117              134,916          134,916              

Projected Cash Inflows:
     Programming Revenue 33,550          3,000              24,500            9,825            87,675          16,230               72,300              622,125          508,870              
     Fundraising Revenue 7,500            25,000           73,000            2,500            2,000             16,500               1,500                133,000          105,000              
     Sponsorships Received ‐                ‐ 20,000            10,000          20,000          10,000               ‐ 65,000            25,000
     Contributions & Grants ‐                ‐ ‐ ‐                ‐                 ‐ ‐ 12,150            10,000
     Trust Distribution ‐                ‐ ‐ ‐                 ‐ ‐ 42,281            35,000
     Transient Guest Tax ‐                ‐ ‐ ‐                10,000          ‐ ‐ 10,000            10,000
     City Allocation ‐                67,500           ‐ ‐                ‐                 67,500               ‐ 270,000          300,000              
   Reduction in A/R ‐                ‐ ‐ ‐                ‐                 ‐ ‐ ‐ ‐
Total Cash Inflows: 41,050          95,500           117,500          22,325          119,675       110,230            73,800              1,154,556       993,870              

Projected Cash Outflows:
     Reduction in A/P 10,400          ‐ ‐ ‐                ‐                 ‐ ‐ 90,245            90,245
     Capital Expenditures ‐                ‐ 10,000            10,000          10,000          20,000               ‐ 50,000            124,000              
     Programming Expense 20,500          1,700              15,000            8,750            65,025          8,400 33,050              456,735          378,740              
     Occupancy Expense 3,500            3,500              3,500              3,500            3,500             3,500 3,500                42,000            37,284
     General & Administrative Expense 10,000          10,000           10,000            15,000          10,000          10,000               10,000              130,000          129,550              
     Non‐Event Payroll 40,875          34,850           34,850            34,850          34,850          34,850               40,875              378,500          392,611              
     Fundraising Expense 3,500            15,000           33,000            5,000            ‐                 5,000 ‐ 61,500            23,294
Total Cash Outflows: 88,775          65,050           106,350          77,100          123,375       81,750               87,425              1,208,980       1,175,724           

Net Increase/(Decrease) in Available Cash (47,725)        30,450           11,150            (54,775)        (3,700)          28,480               (13,625)            (54,424)           (181,854)             

Projected Ending Cash Balance 82,512          112,962         124,112          69,337          65,637          94,117             80,492             80,492            (46,938)               

Event net profit (loss) ‐ See Note below. 13,050          1,300              9,500              1,075            22,650          7,830 39,250              165,390          130,130              

Note:  The cash flow reflects gross  ticket sales whereas the financial statement budget nets 
those ticket sales against event costs for co‐pro events  which results in the difference 
between the cash flow and the budget in those categories. For City presentation purposes we 
"grossed‐up" the budget amounts to more closely tie to CF.
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