










Topeka Performing Arts Center
Managed by VenuWorks
Projected Cash Flow

With City Funds and CapEx

TPAC Estimated Cash Forecast FY2017 
(as of 3/27/17)

For MONTH Ending: 
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Actual Beginning Cash Balance ‐ 3/1/17 111,383         68,972          45,974            50,374          77,024            49,724               66,124          94,249          89,299              66,029             

Projected Cash Inflows:
     Programming Revenue 131,723         29,805          67,600            38,050          7,500              24,500               24,975          43,475          31,730              51,300             
     Fundraising Revenue ‐                 ‐                10,000            7,500            30,000            73,000               2,500            2,000            16,500              1,500               
     Sponsorships Received ‐                 5,000            10,000            ‐                ‐                  20,000               10,000          20,000          10,000              ‐                    
     Contributions & Grants ‐                 10,000          ‐                  ‐                ‐                  ‐                    ‐                ‐                ‐                     ‐                    
     Trust Distribution ‐                 7,097            35,000            ‐                ‐                  ‐                    ‐                ‐                     6,209               
     Transient Guest Tax  ‐                 ‐                ‐                  ‐                ‐                  ‐                    ‐                10,000          ‐                     ‐                    
     City Allocation ‐                 ‐                ‐                  67,500          ‐                  ‐                    67,500          ‐                ‐                     67,500             
   Reduction in A/R ‐                 ‐                ‐                  ‐                ‐                  ‐                    ‐                ‐                ‐                     ‐                    
Total Cash Inflows: 131,723         51,902          122,600         113,050        37,500            117,500            104,975        75,475          58,230              126,509           

Projected Cash Outflows:
     Reduction in A/P   10,000           10,000          11,000            ‐                ‐                  ‐                    ‐                ‐                ‐                     ‐                    
     Capital Expenditures ‐                 ‐                10,000            10,000          ‐                  10,000               10,000          15,000          20,000              25,000             
     Programming Expense 119,634         25,400          49,100            20,500          1,700              10,000               8,750            17,325          8,400                33,050             
     Occupancy Expense 3,500             3,500            3,500              3,500            3,500              3,500                3,500            3,500            3,500                3,500               
     General & Administrative Expense 15,000           10,000          10,000            10,000          10,000            10,000               15,000          10,000          10,000              10,000             
     Non‐Event Payroll 26,000           26,000          34,600            38,900          34,600            34,600               34,600          34,600          34,600              38,900             
     Fundraising Expense ‐                 ‐                ‐                  3,500            15,000            33,000               5,000            ‐                5,000                ‐                    
Total Cash Outflows: 174,134         74,900          118,200         86,400          64,800            101,100            76,850          80,425          81,500              110,450           

Net Increase/(Decrease) in Available Cash (42,411)          (22,998)         4,400              26,650          (27,300)           16,400               28,125          (4,950)           (23,270)             16,059             

Projected Ending Cash Balance 68,972           45,974          50,374           77,024          49,724            66,124              94,249          89,299          66,029              82,088             



TPAC
Balance Sheet 

As of February 28, 2017

Unaudited Unaudited
Feb 28, 17 Dec 31, 16

Cash:
Operating 111,383.38            127,340.13        
Board restricted  10,300.18              10,299.74          
Event restricted  321,239.38            281,094.64        

Total Cash 442,922.94            418,734.51        

Accounts receivable 3,571.55                5,476.27            
Prepaid  11,334.53              24,035.09          
Equipment, net 10,478.07              10,478.07          
Beneficial interest in trusts 949,225.00            949,225.00        

Total assets 1,417,532.09         1,407,948.94   

Accounts payable 44,000.34              82,242.48          
Accrued expense 119,021.05            88,090.73          
Deferred revenue:

Sponsorships 24,956.54              21,630.00          
Ticket sales 143,810.23            119,672.25        
Other 70,185.89              62,789.34          

Total deferred revenue 238,952.66            204,091.59        

Total liabilities 401,974.05            374,424.80        

Net assets:
Unrestricted 66,333.04              84,299.14          
Permanently restricted 949,225.00            949,225.00        

Total net assets 1,015,558.04         1,033,524.14   

Total liabilities and net assets 1,417,532.09         1,407,948.94   



TPAC
Profit Loss Statement

February 2017 
Actual v Revised Budget

2017
Actual Budget Variance Actual Budget Variance Budget

Favor/(Unfav) Favor/(Unfav)

Programming
Programming Revenue 25,935.00          26,595.86           (660.86)               37,165.31           34,798.07           2,367.24             311,032.03      
Programming Expenses 25,624.31          20,045.27           (5,579.04)           45,598.13           34,507.54           (11,090.59)         140,596.67      

Programming ‐ Net 310.69                6,550.59              (6,239.90)           (8,432.82)            290.52                 (8,723.34)           170,435.35      

Fundraising
Fundraising Revenue ‐                       ‐                        ‐                       1,022.50              ‐                        1,022.50             143,750.00      
Fundraising Expense ‐                       ‐                        ‐                       ‐                        ‐                        ‐                       61,500.00        

Fundraising ‐ Net ‐                       ‐                        ‐                       1,022.50              ‐                        1,022.50             82,250.00        

Sponsorship Revenue 2,500.00             2,500.00              ‐                       6,600.00              7,100.00              (500.00)               76,630.00        
Trusts & Endowments ‐                       ‐                        ‐                       ‐                        ‐                        ‐                       48,305.00        
Grants ‐                       ‐                        ‐                       ‐                        ‐                        ‐                       10,000.00        
City Contribution ‐ General Fund 67,500.00          67,500.00           ‐                       67,500.00           67,500.00           ‐                       300,000.00      
City Contribution ‐ Transient Guest Tax ‐                       ‐                        ‐                       ‐                        ‐                        ‐                       10,000.00        
Contributions and Grants Revenue 70,000.00          70,000.00           ‐                       74,100.00           74,600.00           (500.00)               444,935.00      

Other Revenue ‐                       58.33                   (58.33)                 0.44                      116.67                 (116.23)               700.00              
Total Revenue ‐ Net 70,310.69          76,608.92           (6,298.23)           66,690.12           75,007.19           (8,317.07)           698,320.35      

Occupancy Expense 4,583.90             3,632.87              (951.03)               11,524.20           7,271.42              (4,252.78)           42,690.10        
General and Administrative Expenses 33,994.30          42,714.58           8,720.28             71,693.97           90,421.66           18,727.69          544,022.93      
Other Expenses 490.59                677.00                 186.41                1,438.05              1,354.00              (84.05)                 9,124.00          
Total Expenses 39,068.79          47,024.45           7,955.66             84,656.22           99,047.08           14,390.86          595,837.03      

31,241.90          29,584.47           1,657.43             (17,966.10)          (24,039.89)          6,073.79             102,483.32      

Capital Expenditures 100,000.00      
Beneficial Interests in Trusts Incr/(Decr) ‐                       ‐                        ‐                       ‐                        ‐                        ‐                      

Net Increase/(Decrease) in assets 31,241.90          29,584.47           1,657.43             (17,966.10)          (24,039.89)          6,073.79             2,483.32          

Net Increase/(Decrease) in budgeted 
assets 

Current Month  Year‐to‐Date


